
h"p://zhao.educ.msu.edu	
  



Schools	
  as	
  Global	
  Enterprises:	
  Cul;va;ng	
  
Global	
  Competence	
  

Yong	
  Zhao,	
  Ph.	
  D	
  
University	
  Dis;nguished	
  Professor	
  

Director,	
  US-­‐China	
  Center	
  for	
  Research	
  on	
  Educa;onal	
  Excellence	
  
College	
  of	
  Educa;on	
  

Execu;ve	
  Director,	
  Confucius	
  Ins;tute	
  
Michigan	
  State	
  University	
  

zhaoyo@msu.edu	
  
h"p://zhao.educ.msu.edu	
  





Death of Distance 



1492: about 3 months 

2009: about 13 hours 



1858: 17 hours 

Glory to God in the highest; on earth, peace and good will toward men. 

2009: less than 1 minute 



1927: $65 (about $1,000) 

2009: about $0.02 

3 minute phone call 









Today,	
  Indian	
  engineers	
  make	
  $7,500	
  a	
  year	
  against	
  $45,000	
  for	
  
an	
  American	
  engineer	
  with	
  the	
  same	
  qualifica;ons.	
  If	
  we	
  
succeed	
  in	
  matching	
  the	
  very	
  high	
  levels	
  of	
  mastery	
  of	
  
mathema;cs	
  and	
  science	
  of	
  these	
  Indian	
  engineers	
  —	
  an	
  
enormous	
  challenge	
  for	
  this	
  country	
  —	
  why	
  would	
  the	
  world’s	
  
employers	
  pay	
  us	
  more	
  than	
  they	
  have	
  to	
  pay	
  the	
  Indians	
  to	
  do	
  
their	
  work?	
  They	
  would	
  be	
  willing	
  to	
  do	
  that	
  only	
  if	
  we	
  could	
  
offer	
  something	
  that	
  the	
  Chinese	
  and	
  Indians,	
  and	
  others,	
  
cannot.	
  
	
  -­‐-­‐New	
  Commission	
  on	
  the	
  Skills	
  of	
  the	
  American	
  Workforce	
  (2007).	
  Tough	
  Choices	
  or	
  
Tough	
  Times	
  





Schools	
  as	
  Global	
  Enterprises	
  

Global products Global resources 

Global market Global staffing 

Unique qualities 
Creativity, passion 
R-directed thinking skills 
Global Competence 



Cul;va;ng	
  Global	
  Competence	
  



Global	
  Competences	
  

•  Culture	
  Intelligence	
  (CQ)	
  
–  Skills	
  
–  A_tudes	
  
–  Perspec;ves	
  
–  Values/iden;ty	
  

•  Knowledge	
  of	
  the	
  Globe	
  
–  Global	
  economics	
  
–  Global	
  problems	
  
–  Interdependence	
  

•  Languages	
  and	
  cultures	
  



Global	
  Competence	
  
=	
  

Interact	
  with	
  Others	
  



Knowledge	
  about	
  Others	
  

Perspec;ve	
  on	
  Others	
  

A_tude	
  toward	
  Others	
  

Ability	
  to	
  Interact	
  with	
  Others	
  



How?	
  



Three	
  Models	
  

•  Adding	
  global	
  elements	
  to	
  the	
  exis;ng	
  
curriculum	
  

•  Adding	
  new	
  courses	
  
•  Developing	
  a	
  new	
  curriculum	
  



Globalize	
  Exis;ng	
  Curriculum	
  

•  Social	
  Studies	
  
•  Language	
  Arts	
  
•  Science	
  
•  Math	
  

•  Other	
  courses	
  
•  Clubs/exchanges	
  



New	
  Courses	
  

•  Global	
  studies	
  
•  Foreign	
  languages	
  
•  Global	
  partners	
  



New	
  Curriculum:	
  	
  
School	
  as	
  Global	
  Enterprise	
  

•  Global	
  theme	
  as	
  the	
  basis	
  
•  Dual	
  language/culture	
  immersion	
  

•  Global	
  staffing	
  

•  Global	
  resourcing	
  



Examples	
  

•  Online	
  foreign	
  language	
  courses	
  
•  Online	
  exchanges	
  
•  Online	
  conferences	
  
•  Educa;on	
  for	
  Global	
  Ci;zenship	
  (EGC)	
  school	
  


