[image: image2.jpg]oo

9,
(7S
Cation

&
A
* Internatio™®
www.intedalliance.org





                                                                                         
[image: image1.png]International Learning:
Learning to be International
A world of Views





Presentation Abstract
Strand 3: Identity Formation/Reflection
	Presenter
	Transformation or Confirmation of Timeless Notions?

Abstract

	Andrew Mowat 

11 Balmoral Crescent, Drouin, 3818, Vic, Australia

402263206

amowat@gr8education.com


	International Learning and Brain Behaviour
Supported by recent neuroscience research, we have a model of two mind states that exist in the human condition: one based around the survival mechanisms of the brain another around the social/collaborative/creative mechanisms. Called the Red and Blue Zones respectively, they form a model upon which we can frame the best leadership, teaching and learning practices.

Our own extensive research into the needs of students has illuminated three key behaviours employed consistently by outstanding teachers and leaders. These behaviours have not been habitualised or even supported by our past or current education systems.

Cognitive coaching happens to use these three behaviours to cause engagement with a coachee. Group 8 Education has been using coaching as a way of increasing the expression of these three behaviours in a school, in the first instance by the school leadership.

Education is in a state of change from conformance to engagement as an underlying imperative, yet Education is lagging behind in adopting engagement as an organising principle.  In the corporate sector the shift from management to leadership is driven by the same need and is more advanced.  The astounding rise of coaching in all sectors reflects the same underlying need – people need to be engaged to be most effective.  It is the shift from a culture of conformance to a culture of engagement that is the REAL Education Revolution, and it is scarcely underway.

Presentation outline:

o Introductory framing of the Red and Blue Zone mind states

o Exploration of the three behaviours that consistently engage others

o Experiential audience learning around how to habitualise the engagement habits

o Summary, showing how the best performing school cultures have senior leadership consistently modeling the engagement habits
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